AGENDA
YORBA LINDA WATER DISTRICT
BOARD OF DIRECTORS REGULAR MEETING
Thursday, January 24, 2008, 8:30 A.M.
4622 Plumosa Drive, Yorba Linda — (714) 701-3020

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL

John W. Summerfield, President
William R. Mills, Vice President
Paul R. Armstrong

Michael J. Beverage

Ric Collett

INTRODUCTION OF VISITORS AND PUBLIC COMMENTS

Any individual wishing to address the Board is requested to identify themselves and state the matter on
which they wish to comment. If the matter is on this agenda, the Board will recognize the individual for
their comment when the item is considered. No action will be taken on matters not listed on this agenda.
Comments are limited to matters of public interest and matters within the jurisdiction of the Water District.
Comments are limited to five minutes.

SPECIAL RECOGNITION
Recognize Jeff McDonald, Senior Water Distribution Operator, for his accomplishment
in completing the JPIA Supervisor Basics Specialty Programs.

CONSENT CALENDAR (Items 1 through 3)

All items listed on the consent calendar are considered to be routine matters, status reports, or
documents covering previous Board instructions. The items listed on the consent calendar may be
enacted by one motion. There will be no discussion on the items unless a member of the Board, the staff,
or the public requests further consideration.

1. Minutes of the Regular Board of Directors meeting held January 10, 2008.
Recommendation: Approve the minutes as presented.

2. Payment of bills, refunds, and wire transfers.
Recommendation: Ratify and authorize disbursements in the amount of
$1,497,577.73.

3. Progress Payment for Construction of the Lakeview Reservoir.
Recommendation: Approve Progress Payment No. 8 in the net amount of
$546,775.79 to SSC Construction, Inc. for construction of the Lakeview
Reservoir Project, Job No. 200704.




ACTION CALENDAR

This portion of the agenda is for items where staff presentations and Board discussions are needed prior
to formal Board actions.

4. Termination of Professional Services Agreement with Charles Z. Fedak &
Company.
Recommendation: That the Board of Directors approve termination of the
Agreement with Charles Z. Fedak & Company and authorize staff to solicit
requests for proposals for new independent auditors.

5. Highland Reservoir Project Status Report
Recommendation: Staff will provide a recommendation at the Board meeting.

DISCUSSION ITEMS

This portion of the agenda is for matters that cannot reasonably be expected to be concluded by action of
the Board of Directors at the meeting, such as technical presentations, drafts of proposed policies, or
similar items for which staff is seeking the advice and counsel of the Board of Directors. Time permitting,
it is generally in the District's interest to discuss these more complex matters at one meeting and consider
formal action at another meeting. This portion of the agenda may also include items for information only.

6. None

REPORTS, INFORMATION ITEMS AND COMMENTS

7. a. President’s Report

b. Directors Reports

c. General Managers Report
1) Report on Eastlake pressure enhancement project
2) Highland Avenue Homeowners presentation
3) MWD 3 day shutdown (January 25-27)
4) State of the District
5) 2008 Certificates of Participation

COMMITTEE REPORTS

8. a. Executive-Administrative-Organizational Committee
(Collett/Summerfield) Alternate: Armstrong

1) Minutes of meeting held January 15.
2) Reschedule meeting of February 19.

b. Finance-Accounting Committee
(Mills/Beverage) Alternate: Summerfield

1) Minutes of meeting held January 8.
2) Meeting scheduled for February 12, 4:00 p.m.



Personnel-Risk Management Committee
(Summerfield/Armstrong) Alternate: Mills

1) Minutes of meeting held January 14.
2) Meeting scheduled for February 11, 4:00 p.m.

Planning-Engineering-Operations Committee
(Armstrong/Mills) Alternate: Collett

1) Minutes of meeting held January 11.
2) Meeting scheduled for February 7, 4:00 p.m.

Public Information Committee
(Collett/Beverage) Alternate: Armstrong

1) Minutes of meeting held January 9.
2) Meeting scheduled for February 5, 4:00 p.m.

Building Ad Hoc Committee
(Summerfield/Beverage) Alternate: Armstrong

1) Meeting scheduled for January 17 was cancelled.
2) Meeting scheduled for February 21, 4:00 p.m.

MWDOC Ad Hoc Committee
(Beverage/Collett) Alternate: Mills

1) Meeting scheduled for February 26 to be rescheduled.

City of Placentia Ad Hoc Committee
(Beverage/Payne)

1) Meeting to be scheduled.

City of Yorba Linda Ad Hoc Committee
(Summerfield/Payne)

1) Report on meeting held January 23.

INTERGOVERNMENTAL MEETINGS

9.

a.

b.

Yorba Linda City Council, Jan 15 (Collett)
MWDOC Board, Jan 16 (Staff)
OCWD Board, Jan 16 (Staff)

Yorba Linda Planning Commission, Jan 23 (Summerfield)
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BOARD OF DIRECTORS ACTIVITY CALENDAR

Authorization to attend meetings scheduled after January 24, 2008. Agenda is available in the District office

prior to meeting.

January

ISDOC, Jan 31, 11:30 a.m. (Mesa Consolidated Water District)

| Mills

February 2008

WACO, Feb 1, 7:30 a.m.

No director assigned

Public Information Committee, Feb 5, 4:00 p.m.

Collett/Beverage

Yorba Linda City Council, Feb 5, 6:30 p.m. Mills
MWDOC/MWD Joint Workshop, Feb 6, 8:30 a.m. Staff
OCWD Board, Feb 6, 5:00 p.m. Staff

Planning-Engineering-Operations Committee, Feb 7, 4:00 p.m.

Mills/Armstrong

Personnel-Risk Management Committee, Feb 11, 4:00 p.m.

Armstrong/Collett

Finance-Accounting Committee, Feb 12, 4:00 p.m.

Beverage/Summerfield

Yorba Linda Planning Commission, Feb 13, 6:30 p.m.

Collett

President’s Day, Feb 18

District Offices Closed

Executive-Admin-Organizational Committee, Feb 19, 4:00 p.m.

Summerfield/Mills

Yorba Linda City Council, Feb 19, 6:30 p.m. Armstrong
MWDOC Board, Feb 20, 8:30 a.m. Staff
OCWD Board, Feb 20, 5:00 p.m. Staff

Building Ad Hoc Committee, Feb 21, 4:00 p.m.

Summerfield/Beverage

MWDOC Ad Hoc Committee, Feb 26, 4:.00 p.m. To be
rescheduled

Mills/Beverage

Yorba Linda Planning Commission, Feb 27, 6:30 p.m.

Summerfield

March 2008

Public Information Committee, March 4, 4:00 p.m.

Collett/Beverage

Yorba Linda City Council, March 4, 6:30 p.m. Mills
MWDOC/MWD Joint Workshop, March 5, 8:30 a.m. Staff
OCWD Board, March 5, 5:00 p.m. Staff

Planning-Engineering-Operations Committee, March 6, 4:00 p.m.

Mills/Armstrong

WACO, March 7, 7:30 a.m.

Personnel-Risk Management Committee, March 10, 4:00 p.m.

Armstrong/Collett

Finance-Accounting Committee, March 11, 4:00 p.m.

Beverage/Summerfield

Yorba Linda Planning Commission, March 12, 6:30 p.m.

Collett

Executive-Admin-Organizational Committee, March 18, 4:00 p.m.

Summerfield/Mills

Yorba Linda City Council, March 18, 6:30 p.m. Armstrong

MWDOC Board, March 19, 8:30 a.m. Staff

OCWD Board, March 19, 5:00 p.m. Staff

Building Ad Hoc Committee, March 20, 4:00 p.m. Summerfield/Beverage
Yorba Linda Planning Commission, March 26, 6:30 p.m. Summerfield




CONFERENCES AND SEMINARS

10. Authorize attendance of Directors and such staff members of the District as
approved by the General Manager to attend the following conferences and
seminars.

a. ISDOC Quarterly Meeting, Thursday, January 31, 11:30 a.m. — 1:00 p.m. The
2008 CSDA Conference: Why Orange County Special Districts Play a Key
Role in its Success, and How You Can Get Involved Today! Speaker: Darcel
Harris, Education Director, California Special Districts Association.

b. ACWA 2008 Spring Conference, Portola Plaza, Monterey, May 6-9.

ADJOURN TO CLOSED SESSION

The Board may hold a closed session on items related to personnel, labor relations and/or litigation. The
public is excused during these discussions.

11. Public Employee Performance Evaluation [Government Code Section 54957] Title:
General Manager.

ADJOURNMENT
A regular meeting of the Board of Directors is scheduled for February 14, 2008, at 8:30
a.m., at 4622 Plumosa Drive, Yorba Linda 92886.

Accommodation for the Disabled

Any person may make a request for a disability-related modification or accommodation needed for that
person to be able to participate in the public meeting by telephoning Michael A. Payne, General
Manager/Secretary, at 714-701-3020, or writing to Yorba Linda Water District, P.O. Box 309, Yorba
Linda, CA 92885-0309. Requests must specify the nature of the disability and the type of
accommodation requested. A telephone number or other contact information should be included so the
District staff may discuss appropriate arrangements. Persons requesting a disability-related
accommodation should make the request with adequate time before the meeting for the District to
provide the requested accommodation.




ITEM NO. 1

MINUTES OF THE
YORBA LINDA WATER DISTRICT
BOARD OF DIRECTORS REGULAR MEETING
January 10, 2008

The January 10, 2008 regular meeting of the Yorba Linda Water District Board of
Directors was called to order by President Summerfield at 8:30 a.m. The meeting was
held at the Richfield Plant, 913 S. Richfield Road, Placentia.

DIRECTORS PRESENT AT ROLL CALL STAFF PRES
John W. Summerfield, President Michael A. P
William R. Mills, Vice President
Paul R. Armstrong

Michael J. Beverage

Richard P. Collett

INTRODUCTION OF VISITORS ANR.PUBLIC COM
None

SPECIAL RECOGNITION
None

the request of staff for further discussion
Committee meeting to be held January

of Directors meeting held December 27, 2007.
Approve the minutes as presented.

$352,862¢77.

3. Consider a Professional Services Agreement with Foss Consulting Group for
appraisal services for the District’'s Plumosa Drive property.
Recommendation: That the Board of Directors authorize the President and
Secretary to execute a Professional Services Agreement with Foss
Consulting Group in an amount not to exceed $5,000, subject to review as to
form by General Counsel.




Director Beverage wanted to know what the District will receive for the monies to
be spent. General Manager Payne stated the attachment contains all the
information about the parameters of the contract. Director Armstrong asked about
the District’'s presence in downtown Yorba Linda, e.g. for drop off of bills. The
Yorba Linda Chamber office was suggested as a location to distribute information
about the District. There will be a report at the Public Information-Technology
Committee meeting.

4.  Construction of the New District Administration Building
Recommendation: Approve Progress Payment No.
$427,382.60 to J.E. Grant General Contractors
Administration Building, Job No. 200313.

the net amount of
construction of the New

to the end of the
embers of the

Director Beverage requested the Closed Session 4
agenda for this Board meeting and for future B
Board of Directors concurred.

ACTION CALENDAR
7. Annual Board of Directors Committee As . President Summerfield
at he remain on the MWDOC
Ad Hoc Committee. Vice Presid ommittee. Director Collett

Executive-Administrative-Organizatit ““Tuesday @ 4:00 p.m.
Directors SummerfiglelfiMills

Alternate: Colle

Finance-Accoun Meets 2™ Tuesday @4:00 p.m.
Directors Beverage ! i

Meets 2" Monday @ 4:00 p.m.

Meets 1% Thursday @ 4:00 p.m.

Public Information-Technology Meets 1°' Tuesday @ 4:00 p.m.
Directors Collett/Beverage
Alternate: Armstrong

MWDOC Ad Hoc Committee Meets every other month
Directors Mills/Beverage 3" Tuesday @ 4:00 p.m.
Alternate: Collett



Building Ad Hoc Committee Meets 3" Thursday @ 4:00 p.m.
Directors Summerfield/Beverage
Alternate: Armstrong

Intergovernmental and “Other” meeting assignments:

Yorba Linda City Council Mills 1% meeting  Armstrong 2" meeting
Yorba Linda Planning Commission Collett 1% meeting Summerfield 2" meeting
ACWA/JPIA Representative Director Mills — Altern irector Armstrong
ACWA Region 10 No assignment

ISDOC Director Mills
LAFCO As needed
WACO

City of Yorba Linda Ad Hoc
City of Placentia Ad Hoc

Director Armstrong mentioned that Director Colle ed to the

Board of Managers for the YMCA.

REPORTS, INFORMATION ITEMS A

9.

a. President’s Report
There was no report.

b. Directors Repo

ager Payne will attend and spoke about carpooling to

ollett willattend the Placentia State of the City address on February
gregd the Board meeting on that date will start at 9:00 a.m.

28.

c. General Mahagers Report
1) Report on Eastlake pressure enhancement project.

General Manager Payne mentioned an invitation from the North Orange County
Legislative Alliance taking place at the Nixon Library on January 24. Elected
officials will be honored. If a Director wishes to attend, please let us know, so

reservations can be made.

The Placentia-Yorba Linda Unified School District State of the District takes

place tonight.
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invitation to attend the Groundwater
eremony, Friday, January 25, 11:00 a.m.



The YLWD State of the District is planned for January 22 at 11:00 a.m. in the
EOC Room at the Richfield Plant.

. General Counsel’s Report

General Counsel Kidman predicts the state budget will take up a lot of attention
and that there will be a fiscal impact on the District. He predicts Met will hear
more and more about water conservation.

In November, MWDOC finally had its MSR process “completed” in front of
LAFCO. Essentially there were no changes. The Commission wants to keep
the conflict alive between MWDOC and south county ies. What is going
on with the LAFCO MSR process seems wrong eneral Counsel. It has
become a review of how an agency or an age ard is actually carrying
out its responsibilities. MWDOC’s Board s
decisions. Yet this process is being used fomdi tituents to be able
to review these decisions. We need to bad idea for a

forum like LAFCO to be used by disgr ts. Director
Beverage asked how to correct this i nded that
the District needs to pay attention to FCO. The
solution is political. Vice President Mills as ow the District can weight in on

the issues? General Cou i that if you feel MWDOC is
making decisions that are nat'fig fluence those decisions or

With terms limi i same expertise as in the past.
Having a lohls) i

1) Minutesé#of meeting held January 8 will appear in the Board agenda for
January 24, 2008.

Vice President Mills reported. The investment report was reviewed. The
Countrywide bond matured. Staff was requested to take another look at
investing in LAIF. The big item was the request by staff to get the
Committee’s concurrence to discharge the auditors. They have been late
and asked staff to do work they should be responsible for accomplishing.
The Committee members concurred. Policy was discussed. The
Committee thought it would be a good idea if each committee received
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copies of the policies that committee is responsible to review and
consolidate at the Executive Committee level.

There is no policy on refunds or the state taking monies. There was
discussion about the rate hearing and that it did not go as well as hoped.
General Manager Payne asked for input on improving. There was a
guestion about the amount of projected interest indicated in the budget.

There was further discussion about what occurred
the refunds, raising rates and the budget.

public hearing with

President Summerfield indicated the me Finance-Accounting
Committee would be Summerfield and
feels the committee has not yet finish
would like Directors Beverage a
couple of meetings so all issues

doing, and he
in_the next

General Counsel Kidman wanted to co t relative to the Brown Act and
communications outside With discussion about Board
members having comp
addressed. With a com rs are able to receive

to staff individually are

ou need to discuss what happened at
meeting. Business must be conducted

nagement Committee
rong) Alternate: Mills

2) Meeting scheduled for February 11, 4:00 p.m.

d. Planning-Engineering-Operations Committee
(Armstrong/Mills) Alternate: Collett

1) Meeting scheduled for January 11, 8:30 a.m.



